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1.  ȱɱɑɉ⁸ḹǵ               

◖fiⱦ♬ ⌐ ╦╠∏⁸ ה ─ ≤⇔≡⁸ ─ ⅜ ↄ─

⇔⅛⅛∫≡™╢⁹ 

 

 

(htt p://www2.plala.or.jp/lifeplan/syoushika.htm ) 

⁸⌐℮╟╢⅛╦╙╠⅛♃כ♦─ ⅜ ─ │ ∫≡ↄ╢≤≤╙⌐⁸ ─

http://www2.plala.or.jp/lifeplan/syoushika.htm


⅜ ╕∫≡ↄ╢↓≤⅜ ↕╣╢⁹≈╕╡⁸◖fiⱦ♬─ ⌂ ─√╘⌐│⁸

─ ┼─ ╡ ╖⅜ ⁸2010≥╢╖╩♃כ♦⁹╢№≢─⌂ ⅛╠⁸

⅜ ╕∫≡™ↄ↓≤⅜ ↕╣╢⁹ ⅜ ╩ ╡⁸ ⌐⅔↑╢

─ ⅜ ╕∫≡™ↄ⁹≤⁸∆╢≤⁸◖fiⱦ♬ │ ╕↕⌐⁸ ─ ⌐№╢≤

™ⅎ╢⁹ ≢⁸ ─ ┼─ ─☻ⱦכ◘⁸ ╩ ⌐ ╡ ╪≢™⅛⌂

ↄ≡│⌂╠⌂™⁹ 

 

<◖fiⱦ♬─ >    ( ⱨꜝfi♅ꜗ▬☼♅▼כfi ) 

<http://jfa.jfa -fc.or.jp/tokei.html >

 

H10~15 ╟╡ ═≡⁸H15~20 │⁸ ⁸ ─ ┘⅜ ⇔≡™╢↓≤⅜╦⅛╢⁹

H20 │ ╛♃☻ⱳ ⌂≥⁸ ⌂ ⌐╟╢╙─≢№╢⁹◖fiⱦ♬ ⅜

 ⅎ╢⁹⅜⅛℮╙╠⅛♃כ♦─↓⅜≥↓╢№⌐

 

        < ≤ >          ( ⱨꜝfi♅ꜗ▬☼♅▼כfi ) 

    

H17 12083060 577 

H18 12234430 574.2 

H19 11641111 588.8 

H20 12410602 591.5 

                                             <http://jfa.jfa -fc.or.jp/tokei.html >  

 

H17~20 ⌐⅛↑≡⅛╠⁸ ─ ┘╙ ⇔≡™╢↓≤⅜╦⅛╢⁹H19 ⌐│ ≢
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⌐ ∂╢⌂≥⁸ │ ⇔≡™⌂™⁹H20 ⌐│ ┘ ⇔√⅜⁸↓╣│⁸♃☻ⱳ

⌂≥⁸ ⌂╙─≢№╤℮⁹↓─↓≤⅛╠╙ √⌂ ─ ╡ ╖⅜ ≢№╢↓

≤⅜╦⅛╢⁹╕√⁸ │⁸ ⌐ ⅜∫≡⅝≡™╢⁹ │ ⌐≈™≡⁸ ╟

╡╙⁸ ⁸ ≢ ┬ ⌐№╢≤™ⅎ╢⁹ 

 

↓╣⅛╠─◖fiⱦ♬ │⁸ √⌂ ≤╡╦↑ ╩ ⇔√ ⅜⁸

≢ ⌐⌂∫≡ↄ╢⁹ ⌐ ═╢⁸ ⌐≈™≡⁸ ⁸ ⱦ☻⁸כ◘─↑

╩ ⌐ ⇔⌂⅜╠⁸ ⇔≡™ↄ 

 

 

2. ѝ                     

 

⌐≈™≡ 

1972 פֿ  ⌐ ╩  

1973  ╩ ⌐  

1981 פֿ  ╠⅛כ▪♩☻ ≤ ─ ╩ ↑⁸ ⌐ כⱴכꜞⱨ□Ⱶפ₈ֿ╩

♩₉⌐ ⇔≡ ⁸ 89  

1987  ─ ⌐  

1989   ─ ⌐  

1998 פֿ⅜  ╟╡  ╢⌂≥ⱪכꜟ◓

2004  ₈ⱨ□Ⱶⱴ◌₉♪כ─  

2007  ≤ ╩ ⁹Tomony(♩⸗♬כ)╩ ⁹Tⱳ▬fi♩◌כ◘♪כ

ⱦ☻ ⁹₈ⱨ□Ⱶⱴ T◌₉♪כ╩ ⁹ 

2008  20 ≤⌂╢⁹ 

 

ⱨ□Ⱶꜞכⱴכ♩│ T ⅜♪כ◌ ⅎ╢↓≤≢ ╩ ⇔≡™╢⁹ⱨ□Ⱶꜞכⱴכ♩

─ⱨ□Ⱶⱴ T ╩♪כ◌ ™√◐ꜗfiⱭכfi╙ ╩♪כ◌⁹≈ ∆≤ ⅜ √

╡⁸ ╘╠╣√ ⌐ ╩ ℮≤ⱳ▬fi♩⅜ ⌐⌂∫√╡∆╢⁹↓─ T ⌐♪כ◌

╟╢ⱨ□Ⱶꜞכⱴכ♩─ ╡ →─ ⅜ ↕╣╢⁹ 

 

 

 

 

 

 



 

   

 3060  

 14651  

fiכ▼♅  1,245,787  

 293,049  

(2009 2 ) 

 

 fi●כ꜡☻

₈№⌂√≤⁸◖fiⱦ⌐⁸ⱨ□Ⱶꜞכⱴ₉♩כ 

⅔ ─ ∟⌐ ™⁸⌂ↄ≡│⌂╠⌂™⁸₈◖fiⱦ⌐₉⌂╢↓≤╩ ⇔╕∆  

 

ⱨ□Ⱶꜞכⱴכ♩─ ⱨꜝfi♅ꜗ▬☼◦☻♥ⱶ  

ⱨꜝfi♅ꜗ▬☼ ⅜ ╩ ∆╢√╘⌐ ≤ ╩⇔≡⁸ ─ ≢─

╩ ⅎ≡ ╩ ⇔≡™ↄ ⁹ ⌐≤∫≡─ⱷꜞ♇♩│⁸ ⌂™

≤ ≢⁸ ╩ ∆╢↓≤⅜ ≢№╢⁹ 

 

 

 

⅜ ⇔≈≈№╢ ≢⁸ ⌐╟╡ ⅝⌂ ╩fiכ♃ꜞ ⇔⁸ ─

┼╙ ⌂≥─ ≢ ⇔≡™ↄ↓≤⅜ ™⁹ 

 

─  

 ┘  

  2.5% 

 3.5% 

 ỏ1.0% 

  7.2% 

 (2009 5   http://www.family.co.jp/company/investor_relations/monthly/ ) 

 

│↕⅜∫≡™╢⅜⁸ ⅜ ⇔≡™╢√╘⌐ │№⅜∫≡™╢⁹ 

 

 

http://www.family.co.jp/company/investor_relations/monthly/


PB  

⅜ ╗ ⁸ │⌐╘√╢∆⌐♩♇◕כ♃╩ ─ ⅜ ≢№╢

√╘⁸ⱨ□Ⱶꜞכⱴכ♩─ ─PB │ ≤⌂╢│∏⁹ │⁸ⱨ□Ⱶꜞכⱴכ

♩⅜ ⌐ ⇔√ ╩ ↄ ⇔≡™╢↓≤╩ ₁ ⌐ ∆╢═⅝⁹╕√⁸₈Ⱳ◒─⅔

╛≈₉─╟℮⌐ ⌂ ≢ ⌂ ₉╩╙∫≤ ╛∆↓≤≢⁸ ─ ≢ ╩

┌∆↓≤⅜ ╢∞╤℮⁹ 

 

   

 

 

   

 

   

 

  

 

 

 

 

http://www.family.co.jp/goods/pasta/index.html
http://www.family.co.jp/goods/ff/index.html
http://www.family.co.jp/goods/sweets/index.html
http://www.family.co.jp/goods/cafe/index.html
http://www.family.co.jp/goods/obento/index.html
http://www.family.co.jp/goods/omusubi/index.html
http://www.family.co.jp/goods/bread/index.html
http://www.family.co.jp/goods/oyatu/index.html
http://www.family.co.jp/goods/famimafresh/index.html
http://www.muji.net/shop/fm.html
http://ilovemfc.com/


 

http://www.family.co.jp/company/investor_relations/financial_data/  

 

 

 

SWOT  

 

Strength  

ה ⱳ▬fi♩◌כ♪ 

ה ≤─  

ה ≤─  

ה ⅜ ™ 

Weakness 

ה ─☻ⱦכ◘↑  

 

Opportunity  

ה  

ה  

Thread 

ה  

ה ─  ☻ⱦכ◘⁸

 

 

 

 

 

 

 

 

http://www.family.co.jp/company/investor_relations/financial_data/


3. ̀ ѝ                      

☿Ⱪfi▬꜠Ⱪfi 

 

 

 

 

 

 

 

 

 

 

 

 

                     (http://www.sej.co.jp/corp/company/suii.html ) 

 

 ☻ⱦכ◘↑

 

ᵑ ◘כⱦ☻ 

ќ ⁸ ─ ╕╡╩ ↑⁸ ™ ⌐ ╩ ∂╢ ╛ ╩ ⅎ

√ ⁸ ≢─ ⌐ ╩ ∂╢ ⁸ ⌐ ╩ ╢ ⌂≥⌐ ⇔⁸

─ ─╙≤⁸ ⌐ ⇔√ⱷ♬ꜙכ╩ ⁹ 

⌐ ╩ ™⁸ ↕╣√◌♃꜡◓⅛╠ ∆╢ⱷ♬ꜙכ╩ ╪≢ ∆╢◦

☻♥ⱶ⁹ ≢─ ↑ ╡⅛ ≢─ ↑ ╡╩ ┬↓≤⅜≢⅝⁸ ⌐│

─ ⅜⅛⅛╢⁹ 

⌂ⱷ♬ꜙ⁸≡⇔≥כ 

¶ ♅fi∆╢∞↑ ∆← ═╠╣╢⅔ ⱷ♬ꜙכ 

¶ →╢∞↑⁸ ↄ∞↑⁸ ╘╢∞↑ ⅛╪√╪◒♇◐fi◓ 

¶ ─ ⱷ♬ꜙכ 

¶ ╡ ⱷ♬ꜙכ 

¶ ↔│╪─  

 

ᵒ  

ќ ≤─ ≢⁸ ⌐ ↑√ ⌂ ה ─ ⌐╟╢⁸

http://www.sej.co.jp/corp/company/suii.html


─☻ⱦכ◘ ⅔╟┘ ─ ╩ ≤⇔≡₈ ₉╩ ⇔⁸

╛ ⌐ ⇔≡⁸ 

 

ה ⅜ ⇔≡ ≢⅝╢ꜚ♬Ᵽכ◘ꜟ♦◙▬fi─  

ה ⌐╙ ╛∆™ ⅝⌂ ≢─ ─  

ה ™∆ ≤ ⅜ ⌐∆╣ ℮↓≤⅜≢⅝╢ ─  

ה ☻Ɑכ☻─  

ה ™∆ ╙ ⌂♩▬꜠─  

ה ⅛╠ ╕≢ ⅜⌂™  

─ⱦ☻₉כ◘ꜟכⱦ☻₈☿ⱩfiⱵכ◘ ⌂  

ќ ⅜ ⇔√Ᵽꜝfi☻─≤╣√ ╛ ⌐ ≢⅝╢ ☿♇♩ ╩ ∆

╢⁹ 

─☻ⱦכ◘⅝  

ќ ⌐ ┼ ╩ ⁹ ⁸ ⁸ ⌐│ №╡  

 

SWOT  

 

Strength  

ה 1 ─Ⱪꜝfi♪  

ה  ☻ⱦכ◘

 

Weakness 

 ⇔⌂⌐ↄ≥ה

 

Opportunity  

ה  

Thread 

ה ⱦ☻⁸כ◘─  

 

 

 

 

 

 

 

 

 

 

 

 



 fi♁כ꜡

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

( http://www.lawson.co.jp/company/corporate/sales.html )  

 

 ☻ⱦכ◘↑

 

ᵑ ꜡כ♁fiⱪꜝ☻ 

↑◖fiⱦ♬₈꜡כ♁fiⱪꜝ☻₉╩ ⁹ ⅜ ╪≢™╢ ╩

─┼☻ꜝfiⱪ♁כ꜡⌐ ╩ ╘⁸ ⅜ ⌐ ≢⅝╢ ─◖

fiⱦ♬╩ ∆⁹ ╛∕─ ─ ─ ⌐ fi♁כ꜡ꜟꜝꜙ♅♫√╣╠

▪♩☻fi♁כ꜡╛ ≤ ™⁸ ⌐╙ ↄ ⁹ │○꜠fi☺ ─ ⌐

≢₈ ₉─ ⅜ ∫≡™╢⁹ 

  

 

 

 

 

 

 

 

http://www.lawson.co.jp/company/corporate/sales.html


 

─  ⌂≥ 

↑ ─  ⁸ ╘⌂≥ 

ⱱ☻Ⱨ♃ꜞ♥▫ ╡ ─ ♪▪⁸ ™ ⁸ ◦ꜛ♇Ⱨfi◓◌כ♩ ⁸

♩▬꜠⌂≥ 

◖Ⱶꜙ♬♥▫ ☻Ɑכ☻─  

 

ᵒ ꜚ♬Ᵽכ◘ꜟ♦◙▬fi 

fi♁כ꜡ ≢╙ ⅜ ╪≢™╢⁹ ⌂ ≤⇔≡│ 

 ̧ ─ ╩ ⅝ↄ∆╢ 

 ̧ ╩ ↑╢ 

 ̧ ♅◔♇♩╛ ╩ ∆╢ ₈꜡♇Ⱨ₉כ─ ╩ ⅝ↄ⇔⁸

╩ ∆╢ 

 ̧ ╩ ∆╢ 

                               ⅜ →╠╣╢⁹ 

 

─ ⁸  

─fi♁כ꜡ ╖≤⇔≡ ─ fi♁כ꜡fi≢│⁸₈♁כ꜡⁹╢№⅜↕ ≤ ≠↑√

─ ⱪ꜡◓ꜝⱶ╩ ∂≡⁸ ≤ ╩ ⇔⁸ ╩ ∑╢ ≠ↄ╡

╩ fi♁כ꜡⁹╢™≡⇔ ≢│⁸ ─ ╩ ⌐ ∆╢√╘─ ⌂

╩ ℮⁸ ╩ ≤⇔√₈CS☿♇◦ꜛfi₉╛⁸ ⁸ ⅜ ⌂

╩╙∫≡ ∆╢ ╩ ≡≡ כ♄כꜞ₈─╘√╢↑≈⌐ ₉⁸

⅛╠SV ╕≢─ ⇔√ ─╙≤⁸₈ ₉₈

₉₈ASV ▪◦☻♃fi♩☻כⱤכⱣ▬◙כ ₉⌂≥╩ ∫≡™╕∆⁹↓─╒

⅛⌐╙ ─ ╛ ─ ⌂≥⌐╟╡⁸ ≤ ─ ⅜ ⇔

√⁸ ™ ╩ ∑ ≈ⱪ꜡ ─ ╩ ⇔≡™╢⁹2005 ⌐│⁸ √⌐₈꜡

╩₉כ♃fi◓☿fi♬כꜝfi♁כ ∆╢≤≤╙⌐₈eꜝכ♬fi◓◦☻♥ⱶ₉╩ ⇔⁸

⅜╟╡ ⇔╛∆™ ╩ ⅎ√⁹꜡כ♁fi ─ ⌂ ≤⇔≡ ⌐ ⇔

כ♄כꜞ⁸₈│₉כ♃fi◓☿fi♬כꜝfi♁כ꜡₈√ ₉╩│∂╘≤∆╢ ─ ≤

⇔≡ ↕╣≡™╢⁹╕√⁸₈eꜝכ♬fi◓◦☻♥ⱶ₉─ ⌐╟╡⁸ ─ ⅜Γ™≈

≢╙ΔΓ≥↓≢╙Δ ═╢ ⅜ ℮≤≤╙⌐⁸Ɽ♁◖fi╩ ⇔√ ⌐ ⅝ ⅎ╢↓≤

≢⁸ ─ ⅔╟┘ ─√╘─ ╩ ⇔╕⇔√⁹2005 │ 6 ─ ╩ ⇔⁸

═ │ 10,000 ⌐─╓∫≡™╢⁹↓─╟℮⌂ ╡ ╖⌐╟╡⁸ ─ ─

⅜ ↕╣⁸∕─ ⅜▪ꜟⱣ▬♩ ⌂≥⌐ ╩∆╢↓≤⌐╟∫≡

⅜ ⇔≡™╢⁹ 

 



 

SWOT  

 

Strength  

ה ─ ↕ 

 ☻ꜝfiⱪ♁כ꜡ה

 

Weakness 

≤ↄ⌐⌂⇔ 

 

Opportunity  

ה  

Thread 

ה ⱦ☻⁸כ◘─  

 

◘fi◒☻ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      889mikjkjsjkvslkjvsddkjkldjkdjkdmccjckc  

                () 

                  (http://www.circleksunkus.jp/company/outline/results.html ) 

 

 

 ☻ⱦכ◘

ᵑ ≤ ⌐ ∆╢  

☿Ⱪfi▬꜠Ⱪfi≤ ⌐⁸ ≤─ ≢ ⌐ ↑√ ⌂

≢№╢₈ ≤ ⌐ ∆╢ ₉╩ ⇔⁸ ╛ ⌐ ⇔≡⁸ 

http://www.circleksunkus.jp/company/outline/results.html


 

╛ ⌐ ⇔™ꜚ♬Ᵽכ◘ꜟ♦◙▬fi─ ─  

ה ─⌂™   

ה ⅜ ⇔╛∆™  

ה ™∆≢╙ ≢⅝╢♩▬꜠─  

◖Ⱶꜙ♬◔כ◦ꜛfi Ⱳכ♪─  

ќ◖Ⱶꜙ♬◔כ◦ꜛfi╩ ≤∆╢ ╩  

◘ⱳכ♃כ ה ┼─  

ќ◘כ◒ꜟ ◘fi◒☻─ ⅜ ◘ⱳכ♃כ─ ╩ ⇔⁸ ─┼ⱨ♇♃☻ה

╩ ╘╢⁹ 

─ ה ┼─  

 

ᵓ  ↑◖fiⱦ♬─  

ќ╕∞ ─ ∞⅜⁸ ─◖fiⱦ♬≤─ ╛ ⅜ ╗ ⌐ ∆╢√

╘⁸ ╩ ⌐ ↑◖fiⱦ♬╩ ∆╢ ╩ ╠⅛⌐⇔√⁹ ↑⌐⇔√

⌂≥╩ ╛∆ ⁹ 

 

SWOT  

 

Strength  

ה  ☻ⱦכ◘

 

Weakness 

 ה

 

Opportunity  

ה  

Thread 

ה ─  ☻ⱦכ◘⁸

 

 

4. ὖѝ                       

  < ◖fiⱦ♬ > 

   (n=16022) 

 



 

 

<◖fiⱦ♬≢ ℮ (1 ─ №√╡)> (n=15879) 

 

(http://trendy.nikkeibp.co.jp/article/column/20090325/1024906/?ST=yahoo_h

eadlines) 

 

⅜ ⌐⌂╢╒≥⁸◖fiⱦ♬ │ ⌂ↄ⌂∫≡™╢⁹⇔⅛⇔⁸ │ ↄ⌂

∫≡™╢↓≤⅜╦⅛╢⁹ 

 

 



< │≥─╟℮⌂◖fiⱦ♬╩ ╗─⅛ > 

[ ╩ ≈◖fiⱦ♬⌐≈™≡⁸≥↓⌐ ╩ ≈⅛─▪fi◔כ♩] 

 ⱴ▬Ⱳ▬☻ ◖fiⱦ♬─▬ⱷ3 ☺כ  

 

               http://www.myvoice.co.jp/biz/surveys/8903/ index.html  

 

─ ≤⇔≡⁸◖fiⱦ♬│⁸ ⱦ☻│╙∟╤╪─↓≤⁸₈כ◘⁸ ⌂ ₉⁸ 

₈ ─ ₉⁸₈ ─ ₉⅜ ╩♩כ▼►⌂ ╘≡™╢↓≤⅜╦⅛╢⁹ 

 

─◖fiⱦ♬ ⌐ ∆╢▬ⱷכ☺  

 

http://www.myvoice.co.jp/biz/surveys/8903/index.html


(http://www.myvoice.co.jp/biz/surveys/10110/index.html ) 

⁸╛כꜞ꜡◌⁸⅜─⌂⅝═∆ ⁸ ⁸ ≤™℮▬ⱷכ☺╩ ↄ │

™↓≤≢№╢⁹ │◖fiⱦ♬ ⌐ ⇔≡⁸ ╟╡ ╩ ∆╢ ⌐№╢⁹ 

 

5.  ᵂ                       

< ⌐╟╢ ─ > 

◖fiⱦ♬ ─╖≢⌂ↄ⁸ ─ ⌐⌂∫≡™╢ ⁹ │

⌐№╡⁸ ─ ⱦ☻≢│⁸כ◘⁸ ≤≤╙⌐⁸ ─ ╙ ↕╣╢⁹ 

◖fiⱦ♬ ╙ ⌐№╢≤™∫≡╙ ≢│⌂™⁹◖fiⱦ♬│⁸╛│╡⁸ ⌐≤

∫≡╕∞⁸ ⇔╛∆™ ≤│™ⅎ⌂™⁹ ─ ╩╖≡╙⁸ ⌂ │⁸10~40

≢№╢⁹ ╩ ╛⇔≡™ↄ⌐│⁸ ─ ┼─ ╡ ╖⅜ ≢№╢⁹

─ ⱦ☻⁸כ◘─↑ ─ ╩≈ↄ╢↓≤⅜ ≢№╢⁹ 

⌐│⁸ 

ᵑ ↑─  

ᵒ ↑─◘כⱦ☻ 

ᵓ ─  

 

6. ὑ                                    

 

 



⌐╖≡⁸ ⌐╟╢ ⅜ ↕╣╢⁹≤╡╦↑ │

╩℮↑╢⁹ ⅜ ∆╢⌂⅛≢╙⁸ ╩∞∆√╘⌐│⁸ √⌂ ⁸ ╩

╡ ╗↓≤⅜ ≢№╢⁹ ╩ ┼ ╡ ╖⁸ ⌂ ╩≈ↄ╢↓≤

≢⁸ ─ └™≡│ ⌐≈⌂⅜╢ ╩ ⅎ√™⁹ 

7.                       

 

 ♩♇◕כ♃

⇔√ ╡⁸ ─ ◖fiⱦ♬ │ ⌐№╢⁹ ⌐╟╡⁸ ─

⌐ ╘╢ ⅜ ⅎ╢↓≤⅛╠⁸ ⌐ ⅝╩⅔™√◖fiⱦ♬ ⅜ ⌐⌂∫

≡ↄ╢≤ ⅎ╢⁹ 

 

≤™∫≡╙⁸ ⁸ ⁸ ⌂≥⁸ ₁⌂ ⌐ ⅛╣√ ⅜™╢⁹∕↓≢⁸

─╟℮⌂☿◓ⱷfi♩⌐ ╩♩♇◕כ♃⁸≡↑ ⇔√⁹ 

 

 

╕∏⁸ ─ ⌐⅔™≡⁸ ─ ─ ≢ ↑√⁹ ─ │ ─ ─

™─ ⁸╕√◖fiⱦ♬─ ⌐ ↄ ╦∫≡ↄ╢≤ ⅎ╢⁹╕√⁸ ™≡™

╢ ─ ≢╙⁸ ≢ ↑╢⁹ ⱴfi⁸כꜞꜝ◘⁸│≡™⅔⌐ ≢│⁸Ɽ⁸♩כ

 ⁹™√⇔⌐♩♇◕כ♃⌐

╕≤╘╢≤⁸ 

 

 

™≡™╢

™≡™⌂™


