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 │∂╘⌐ 

ᵦΤϣᶚ Υ Πθσϣ 
 

⇔≡╖≡╒⇔™⁹↓─ ⅛╠ ≤™℮ ⅜ ⅎ≡⇔╕∫√≤⅝─↓≤╩⁹⅝

∫≤↓╪⌂↓≤╩ ℮ ⅜™╢∞╤℮⁹ 

 

₈ ⅜⌂ↄ≡╙⁸amazon⅜№╣┌╟ↄ⌡ ₉ 

 

↓─ ╩ ╖ ⅎ√≤⅝⁸№⌂√│⅝∫≤ ─ ⅎ√ ⌂≥№╡ ⌂™≤ ∂╢

↓≤⌐⌂╢∞╤℮⁹≢╙⁸ ⇔≡ↄ∞↕™⁹ │⁸№╡╕∆╟⁹ 

 

 

 

↕≡⁸ ⌐⅔™≡│ ↓∕⅜╟╡ ↄ─ ╩ ∆╢ ≢№

╢≤∆╢ ⅜№╢⁹⇔⅛⇔⁸ │ ה ™ ≤™∫√ ⅜ⱴ☻◖Ⱶ╩

⇔ ↄ ⌐ ⇔≡™╢╟℮⌐⁸ ≤ ⅜ ⌂ ≤⇔≡≤╠ⅎ╠

╣≡™╢⁹∕─╟℮⌂ ≢ ⌐ ▪◒☿☻⅜≢⅝⌂™ ⅜ ↑╠╣⁸

₁─ │∕─ ╩⁸ ⌐ ╘√⁹∕─ │⁸∕╣╠⅜ ≥☻ⱦכ◘

⇔≡⅔╡ ₁ ₁⌐ ╩ ↑╠╣╢↓≤⁸╕√⁸ ↄ ⌂ ╩ ╡∕╤

ⅎ≡™╢↓≤⌐№╢⁹∕↓≢⁸ ╩ ↑√─│ ≤ amazon≤™℮ ▬fi♃כⱠ

♇♩ ─ ≢№╢⁹ ₁⅜∕─ ≢ ╩ ╪∞ │⁸ ⅜╟╡ ─

╩ ≡™╢⅛╠⌐ ⌂╠⌂™⁹⇔⅛⇔⁸ ⅜ ≤⇔≡ ⌂ ≤⇔≡▬

fi♃כⱨ▼כ☻─ ↕⅜ →╠╣╢⁹∕─√╘ ₁│ ─▬fi♃כⱨ▼כ☻ ╩

≤⇔⁸ ╩ ℮↓≤⌐⇔√⁹ 
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1960 ↔╤│◌♃꜡◓ ╛♥꜠ⱦ◦ꜛ♇Ⱨfi◓⅜ ⇔≡™√⅜⁸1990 ⌐

∫≡⅛╠Ⱡ♇♩ ⅜ ⌐⌂╡⁸ ╛ ⁸ ╛ ╕≢╙Ⱡ

♇♩ ≢ ∆╢↓≤⅜ ≤⌂∫√⁹ 

Ⱡ♇♩ ─ │ 2014 ╕≢─ 16 ≢ ⌐№╡⁸10 ─

│ 7.3%≢№╢⁹2014 ─ ─ │ 6 1500 ( 4.9%)∞∫√⁹

2013 ⅛╠ 2014 ⌐⅛↑≡ 2900 ⇔≡™╢⁹ 

 

 

1 Ⱡ♇♩    ( )  

 

┘≡™╢  

⁸▪ⱴ♂fi⁸☻♃כ♩♩▲♦▫ ZOZOTOWN─ ─ⱪꜝ♇♩ⱨ◊כⱶ

⅜ ⇔≡™╢√╘⁹╕√⁸ ─Ⱡ♇♩ ┼─ ⅔╟┘ ⌐╟╢

╙ ─ 1≈≢№╢⁹ ⅜Ⱡ♇♩ ⌐ ⇔ ╘√─⌐│ 2014 10 ⌐

⅜ ⇔√₈ ₉╙ ╦∫≡™╢≤ ⅎ╠╣╢⁹↓╣│⁸

─Ⱡ♇♩ ╩ ⅜ ⅛╠ ⇔≡ↄ╣╢≤™℮╙─≢№╢⁹ 

Ⱡ♇♩  
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2      ( ⱱכⱶⱭכ☺)  

 

⇔⅛⇔⁸ │ ⌐ ∆╢↓≤─ ─ ↕⅛╠ ╛ (

)─ ⅜ ╖⁸ ─ ╙ ⌐ ∫≡™╢⁹ │

₁⅜ ═√ ≢─◦▼▪≤⌂╢⅜⁸ ─ 27 ─ │ 7136 ≤⌂

∫≡™╢⁹⇔⅛⇔⁸ ─ │ 13.8 ≢№╡⁸ ─◦▼▪│╦∏⅛⌐ 5.1

⌐ ⅞∏⁸ ≢─ ─ ⅜ ∂╠╣╢⁹ 

 

 

  

3 1 Company  

 

⁸ │⁸Ⱡ♇♩◦ꜛ♇Ⱨfi◓⌂≥─▬fi♃כⱠ♇♩◘כⱦ☻

╩ ⇔≡™╢ ─ ≢№╢⁹1997 2 7 ⌐ ◄ⱶהכ▫♦ה◄ⱶ≤

⇔≡ ↕╣⁸∕╣⅛╠ 3⅛ ─ 1997 5 1 ⌐ ⅜ ↕╣√⁹2000

4 19 ⌐│ ╩ ☺ꜗ☻♄♇◒ ⌐ ⇔√⁹2016

⁸ ⌐ 17⅛ ─ ╩ ↑≡™╢⁹ 

 

 

 

9916.87136

5223

1022.2

Amazon

Yahoo!

∕─

( )  
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▬fi♃כⱠ♇♩ ⌐│⁸◘▬♩ ⅜ ╩ ⇔⁸∕↓⌐♥♫fi♩╩ ⇔≡

╙╠℮ ─ ≤⁸◘▬♩ ⅜ ╩ ╣╙⇔ↄ│ ⇔≡ ∆╢  

─ ⅜№╢⅜⁸ │ ≢№╢⁹2016 3 ≢─

│ 44876 ╩ ∫≡™╢⁹ 

2016 3 ≢─ ☻ⱦכ◘ⱪכꜟ◓ │ 6.9 ≢

№╡⁸Ⱡ♇♩◦ꜛ♇Ⱨfi◓ ╙ ╡ →╩ ┌⇔≡™╢⁹amazon⅜ 1 2 ─

≢№╢↓≤⌐ ⇔≡⁸ │↓↓ 10 ─ ™ ╩ ⇔≡™╢⁹ 

 

3       ( ⱱכⱶⱭכ☺)  

 

╕√⁸ │ B2B2C Business to Business to Consumer ─ⱦ☺Ⱡ☻⸗♦ꜟ≢№

╢⁹↓╣│ ⅜ ∟≤⌂∫≡ ≤ ╩ ┘≈↑╢ⱦ☺Ⱡ☻⸗♦ꜟ╩

⇔≡™╢⁹ 

 
4 ⱦ☺Ⱡ☻⸗♦ꜟ   ⱱכⱶⱭכ☺  
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↕╠⌐⁸₈ ₉≤™℮ⱦ☺Ⱡ☻⸗♦ꜟ│ ≢╙ ╩ ⌂™╙─≢№╢⁹

│⁸ ⅜ⱪכꜟ◓ ∆╢ ╡╟⌐☻ⱦכ◘⌂₁ ↕╣╢ ≢№╡⁸

ID ⅜∕─ ≤⌂∫≡™╢⁹↓─ ─ ≢│ ♩ⱳ▬fiכⱤכ☻

╩ ≢⅝╢↓≤⅜ ≢№╡⁸ ⌐ ⌂◦☻♥ⱶ≤⌂∫≡™╢⁹ 

     ( ⱱכⱶⱭכ☺)  

 

☻ⱦכ◘  

│▬fi♃כⱠ♇♩≢ ╩ ∆╢∞↑≢│⌂ↄ⁸ ₁⌂ ╙☻ⱦכ◘ ⇔≡

™╢⁹∕─ ─ ╩☻ⱦכ◘ ∆╢⁹ 

· Ᵽכ♅ꜗꜟⱨ▫♇♥▫fi◓ꜟכⱶ⁸ⱨ▫♇♩▪♪Ᵽ▬◙כ 

ќ ה ⌂≥ ─ ≢⁸ ▬ⱷכ☺─ ╛ ⌐ ∫√⅔∆∆

╘─◘▬☼╩  ☻ⱦכ◘╢∆

· ROOM 

ќ ⁸⅔ ⌐ ╡ ╩ ⁸ ⇔№ⅎ╢◐ꜙ꜠כ◦ꜛfi◘כⱦ☻ 

 DEALכⱤכ☻ ·

ќ Ⱪꜝfi♪ ─ ─ ⅜ⱳ▬fi♩≢  ☻ⱦכ◘╢╣↕

· ꜝ◒ⱴ 

♪ ⅜ 1 ╩ ⅎ╢≤⁸ ⅜ ⌐⌂╢ⱨꜞכⱴכ◔♇♩◘▬♩ 

√∞⇔⁸↓╣╠─ │☻ⱦכ◘ ∂≡ ⅜ ™↓≤⅜ ≤⇔≡№→╠╣╢⁹ 
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♩ⱳ▬fiכⱤכ☻  

≤─ ⌂ ≤⌂╡⁸ ─ ─ ╖≢№╢ ⌐♩ⱳ▬fiכⱤכ☻

≈™≡ ⇔≡™ↄ⁹ 

╕╢ ⅎ╢ ≢⅝╢ ⌂ⱳ▬fi♩◘כⱦ☻ 

· ╕╢  

≢ ⱳ▬fi♩ќ ⁸ ⁸ ENERGY⌂≥≢ ╘╢↓≤

⅜≢⅝╢⁹ 

· ⅎ╢  

ⱳ▬fi♩ ≤ ⇔⁸◦ꜛ♇Ⱨfi◓⁸ ⁸ꜝ▬ⱨ◘כⱦ☻⌂≥≢

⁹ 6 ─♃▬ⱶ☿⁸≤⌂ꜟכ⅔ ⌐ⱳ▬fi♩╩ ⅎ╢◘כⱦ☻

╙ ™⁹ 

· ≢⅝╢  

Edy╛ ANA≤│ⱳ▬fi♩╩ ─♪כ◌♩♇☺꜠◒⁸√╕⁹╢⅝≢ JCB⁸☿

♦▫♫⁸ VISA◌כ♪⌂≥ ≢⅝⁸ ↄ ⁹ 

╕√⁸ ⱳ▬fi♩◌כ♪╩ ™≡⁸▬fi♃כⱠ♇♩ ∞↑≢⌂ↄ ⌐ ™≡

™ ╩∆╢ ⌐╙ ╩♩ⱳ▬fiכⱤכ☻ ∆╢↓≤⅜≢⅝╢⁹ 

 

─≥♩ⱳ▬fiכⱤכ☻  
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3 2 Competitor  

▪ⱴ♂fi☺ꜗⱤfi

 

ꜟכ⸗  ⁸  

 9916 ( 27 )  

 2000 11 1 ≡⇔ⱪfiכ○⌐ ╩ ╢ EC◘▬♩⁹ │⁸ⱳכ

♃ꜟ◘▬♩╩ ∂≡ ╩ ℮↓≤⌐№╢⁹∕─ⱳכ♃ꜟ◘▬♩⌐│ ⌂꜠◖ⱷ

fi♦כ◦ꜛfi ⅜№╡⁸↓╣╙ amazon─ ⌐⌂∫≡™╢⁹꜠◖ⱷfi♦כ◦ꜛfi≤

│⁸ ─ ה ⌂≥╩ ⌐ ≠™≡ ╡ ⇔⁸ ─ ╩ ≈ ─

─ ╩ ╕ⅎ√℮ⅎ≢ ╩◘▬♩ ╛♄▬꜠◒♩ⱷכꜟ⌐╟∫≡ ∆╢

⌂≥─⁸ ה ╩ ≢ ℮ ≢№╢⁹ │ ─╖─ ™≢№

∫√⅜ ╡ ™ ╩ ╛⇔≡™╢⁹  

 

 ☻ⱦכ◘⌂

fiꜗ◐☻ה  ⇔√™ ─ ╙⇔ↄ│Ᵽכ◖כ♪⌐◌ⱷꜝ╩ ↑≡☻◐ꜗfi

∆╢↓≤≢ ⅜  ☻ⱦכ◘╢⅝≢

ה  ⌐ ╛ ─◘fiⱪꜟ╩ ⇔≡╙╠™⁸ ─ ─

≤⌂╢╟℮⁸ ╛ ╩◌☻♃ⱴכ꜠ⱦꜙכ≤⇔≡ ⇔≡╙╠℮⁸ ◘

 ☻ⱦכ

ⱪ꜡♄◒♩ amazonכ◘ⱳfi☻ה ↔☻ⱦכ◘ ─ ⅜⁸ ─

╩ Amazon.co.jp ⌐  ☻ⱦכ◘╢⅝≢
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ꜘⱨכ

 

 

ꜟכ⸗  ⁸  

 5223  

 1999 9 28 ⱪfi⁹2013כ○⌐ 10 7 ⌐₈e◖ⱴכ☻ ₉≤ ⇔⁸

↑ⱪꜝfi─ ⌐ ╖ ╡⁸2014 2 12 ╟╡ Yahoo!ⱪ꜠Ⱶ▪ⱶ

╩ ∫√ ╙ ≤⌂∫√⁹ 

 ☻ⱦכ◘⌂

ה  ╛ ⌂≥─ ≤⁸ ⌐ ⌂ ╩ ⌐

≢⅝╢ ⅜♩ⱦ☻⁹Tⱳ▬fiכ◘ ⅎ⁸ ⅜ ™↓≤╩ ╡⌐⇔≡⅔╡⁸

1900 ≢ ╩ ⇔≡™╢⁹ 10 ╕≢⌐ ╩ ∆╢↓≤≢

╩ ≤⇔≡⅔╡⁸ ╙ 2≈─ ⅛╠ ╩ ≤⇔≡™╢⁹ 
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3 3 Customer( )   

↓↓≢│⁸∕╣∙╣─ ─▬fi♃כⱠ♇♩ ╛Ⱡ♇♩ ─ ⌂≥╩ ⇔≈≈⁸

─ ╩⇔≡™ↄ⁹ 

▬fi♃כⱠ♇♩◦ꜛ♇Ⱨfi◓╩ ∆╢  

 

▬fi♃כⱠ♇♩◦ꜛ♇Ⱨfi◓╩ ∆╢  ( Rakuten Research)  

 

╕∏⁸⌂− ₁⅜Ⱡ♇♩ ╩ ∆╢─⅛╩ ═≡╖√⁹↓─▪fi◔⁸≥╢╟⌐♩כ

Ⱡ♇♩ ⌂╠≢│≤╙™ⅎ╢ ⅜ ⌐ ╪≢™╢↓≤⅜╟ↄ ⅛╢⁹ 

Ⱡ♇♩ ≤™℮≤ ⌐ ™ ⅜ ⇔≡™╢▬ⱷ⁸⅜∞☺כ ─◓ꜝⱨ⅛╠ ⅛

╢╟℮⌐⁸50 ⁸60 ╙ ╘√ ≡─ ≢Ⱡ♇♩ ─ ⇔√↓≤⅜№╢ ─

│ 7 ╩ ⅎ≡™╢⁹ 

 

 

Ⱡ♇♩◦ꜛ♇Ⱨfi◓  ( )  
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48%52%

8  

( HP)  

 

HP  
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8 9│ ─ ─ ≤ ╩ ⇔√╙─≢№╢⁹ ─Ⱡ♇♩

─ ≤ ═≡╖╢≤⁸ ⅜ 7 ╩ ⅎ≡™╢⌐╙ ╦╠∏⁸60 ─

⅜ ⌐ ™↓≤⅜ ⅛╢⁹ 

↓↓≢⁸ ─▬fi♃כⱠ♇♩ ╩ ≡╖╟℮⁹ 

 
 ─▬fi♃כⱠ♇♩  ( HP)  

 

↓─◓ꜝⱨ╩ ≡ ⅛╢╟℮⌐⁸ ─▬fi♃כⱠ♇♩ │ ₁ ⇔≡™╢⁹╕

√ ─ ╡⁸ ─Ⱡ♇♩ ─ │ 7 ╩ ⅎ≡™╢⁹ 

↓─╟℮⌐⁸ │Ⱡ♇♩ ⅜ ∫≡⅝≡⅔╡⁸Ⱡ♇♩ ╙ ⇔≡™╢─⌐╙

╦╠∏⁸ │↓─ ╩ ╡ ╘≡™⌂™⁹ 

 

 

 

 

 

 

 

 

 

 

0.0

10.0

20.0

30.0

40.0

50.0

60.0

70.0

80.0

20 21 22 23 24

%

60 64

65 69 70 79

80
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4 1 Strength  

╖≤⇔≡│⁸ ╩ ⇔♥♫fi♩⌐ ⇔≡╙╠℮ ≢№╢⅜ ─ ⁸

─ ↕⁸ ⱳ▬fi♩─ ─ ↕⁸ ─ ⅜ ™↓≤⅜№→╠╣╢⁹

amazon╛ ZOZOTOWN⌂≥─ ─ ⅜ ™ ◘▬♩⌐ ═⁸ │≥─ ⅛╠

╙ ™ ╩ ≡™╢⁹╕√⁸ ─ ─ ╖≤ ⅎ╢ ⱳ▬fi♩│⁸

∞↑≢⌂ↄ⁸ ♩ꜝⱬꜟ╛ ꜠fi♃ꜟ⌂≥⁸ ↄ─ ≢ ∆╢↓≤⅜≢⅝⁸

⁸ ⌐ ™⁹ 

 

4 2 . Weakness 

╖≤⇔≡│⁸ ◘▬♩≢№╢√╘♥♫fi♩⌐╟∫≡◘כⱦ☻⌐ ⅜ ╢↓≤⁸

ⱳ▬fi♩ ─ ─☻ⱦכ◘ ⅜ ™↓≤⁸∕⇔≡►▼Ⱪ◘▬♩⅜ ≠╠™

↓≤⅜№→╠╣╢⁹ ≢№╢ amazon⅜⁸▪ⱴ♂fiⱪꜝ▬ⱶ⌂≥ ☻ⱦכ◘─

╩ ╡ ⇔≡™╢─⌐ ⇔⁸ ≢│ ⱳ▬fi♩ ─☻ⱦכ◘─ ⅜ ™⁹╕

√⁸ ─►▼Ⱪ◘▬♩│⁸ ⅜ ↕ↄ ⅜ ™⁸ ⅜╦⅛╡⌐ↄ™⌂≥─

⅜╖╠╣√⁹ 

 Strength  

⁸ ─ ↕ 

ⱳ▬fi♩─ ⅜ ™ 

⅛╠─ⱷꜟⱴ● 

─ ⅜ ™ 

Weakness 

─☻ⱦכ◘ ⅜ ™ 

─☻ⱦכ◘╢╟⌐  

►▼Ⱪ◘▬♩⅜ ≠╠™ 

Opportunity  

 

 

─ ╕╡ 

◦♬▪ ─Ⱡ♇♩ ─  

Threat  

─  

─  

─כⱤכ☻  
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4 3  Opportunity  

≤⇔≡│⁸╕∏ ⁸ ⅜№→╠╣╢⁹ ⌂ ╩⇔≡ↄ╣╢

≤ ⌐ ╕⌂™ ⅜ ⅎ≡™╢⁹⇔⅛⇔⁸Ⱡ♇♩◦ꜛ♇Ⱨfi◓─ ◓

ꜝⱨ╩ ∆╢≤⁸ ─Ⱡ♇♩ │ ─ ≤ ╦╠∏⁸ ─ ⅜Ⱡ

♇♩◦ꜛ♇Ⱨfi◓─ ⅜№╢⁹≈╕╡⁸Ⱡ♇♩╩ ⅎ╢ ─ ⅜ ⅎ≡⅝

≡™╢─∞⁹ 

 

4 4 Threat  

≤⇔≡│⁸ ─ ⁸ ─ ╛ ─כⱤכ☻ ⌂

≥⅜ ⅎ╠╣╢⁹ ≤│⁸ZOZOTOWN─╟℮⌐⁸ ⌐ ⇔⌐♩♇◕כ♃╩

≡ ╩≤⌂כꜞ◘☿◒▪╛ ╢ ─↓≤≢№╢⁹╕√⁸ ⁸▬fi♃כⱠ♇♩

─ ⌐╟╡ ⌐ fi╩∆╢↓≤⅜≢⅝⁸ꜛ◦◒כ○╛ ≢╙ ⌐⌂╣╢

─≤⌂fi○▬╛כ♪◌כꜜכ♩▬⁸⌐╠↕⁹╢™≡∫⌂⌐ ♩♇◔כⱴכⱤכ☻

⅜ ⌐ ⇔≡™╢↓≤╙ ≢№╢≤ ⅎ╠╣╢⁹ 
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↓╣╕≢─ ╩╙≤⌐ ⅎ╢≤⁸ 7,8,10 ⅛╠╦⅛╢╟℮⌐⁸60 ╩ ≤⇔

√ ─▬fi♃כⱠ♇♩ ⅜ ₁ ⇔≡⅔╡⁸ ⌐ ═Ⱡ♇♩◦ꜛ♇Ⱨfi◓─

⅜ ™⌐╙⅛⅛╦╠∏⁸ ⅜≤≡╙ ⌂™↓≤⅜╦⅛╢⁹≈╕╡ │ 

Ⱡ♇♩◦ꜛ♇Ⱨfi◓─ ╛ⱷꜞ♇♩╩ ∂≡⅔╠∏⁸ ╡ ⇔ ⇔≡™⌂™≤

ⅎ╠╣╢⁹∕⇔≡⁸WEB◘▬♩─ ⅜ ™⁸ ⅜ ™≤™∫√ⱱכⱶⱭכ☺─ ≠

╠↕╙ ⌐ ™≠╠↕╩ ∂↕∑╢ ≤⌂∫≡™╢⁹ 

 

 

  

 

 

─ ♩♇◕כ♃⁸╡ ╩Ⱡ♇♩◦ꜛ♇Ⱨfi◓ ⅜ ⌂™ 60 ─

⌐ ⇔⁸↓─╟℮⌂ √∟⌐≤∫≡ ╩☻ⱦכ◘⌂℮╟™∆╛⇔ ⇔⁸

─ ╩ ╛∆↓≤╩ ⌐∆╢⁹⅛≈⁸ ♩♇◕כ♃⅜ ─ √∟⌐≤∫≡⌂ↄ

≡│⌂╠⌂™╙─⌐∆╢⁹ 

 

 

 

 

 

 

 

─Ⱡ♇♩◦ꜛ♇Ⱨfi◓ │ ⅎ≡™╢⅜⁸

│ ™ 

∕─╟℮⌂ ─ ╩ ╛∆ 



 

16 

 

 
 

  

─ ⅛╠⁸ ₁│Ⱡ♇♩◦ꜛ♇Ⱨfi◓╩ ⇔√↓≤⅜№╢ ─

╩ →⁸ ∫√↓≤─⌂™ ⌐╙ ⅜ ╩ ⇔╛∆™╙─⌐⌂╢√╘⌐⁸ 

↑─ ◘▬♩₈╠ↄ ₉╩ ∆╢⁹ 

╩♩♇◕כ♃─ ⌐ ╡ ╪∞ │⁸SWOT ─ Opportunity ⌐ ≠

™≡™╢⁹ 

 

ᵑ  

─ ─ ─ ╩ ∆╢⁹╕√ ─ ⅜ ╦╢⌐≈╣≡⁸▬

fi♃כⱠ♇♩╩ ⅎ╢ ─ ⅜ ⅎ≡™ↄ─│ ╠⅛≢№╢⁹ 

ᵒ  

⅜ ⌂™⇔ ≢ ╠⇔≡™╢─≢⁸◖ⱷ╛ ⌂≥─ ╩ ╣≡ ╠

⇔≡™╢ ⌐ ∫≡⅝≡╙╠℮─≢│⌂ↄ⁸ ╠ ╦⌂ↄ≡│⌂╠⌂™⁹

∕─ ™ ─ ≤⇔≡ ─Ⱡ♇♩◦ꜛ♇Ⱨfi◓╩ ╪≢╙╠℮↓≤╩ ∆⁹ 

ᵓ ─ ╕╡ 

⌐כⱤכ☻ ↑╢ ─ │ ⌐ ╠╣≡™╢─⌐ ⇔≡⁸ ─Ⱡ♇♩◦ꜛ

♇Ⱨfi◓│♥♫fi♩╩ ╛∑┌ ╛∆╒≥ │ ⅎ⁸ ⌐ │ ⇔⌂™⁹

↓╣│ ─ ⌂╠≢│─ ╖≢№╢⁹ ⅜ ™ ─ ≤ ™⅜

≤ ⅜ ™ ─ ⅜ ≢⅝╢⁹╕√⁸♥꜠ⱦ╛ ⁸SNS⌐ ⇔ↄ

╩ ↑╢₈ ╡─ ♩♇ⱪꜞ₉╙⁸Ⱡ◘ה☼♇◓ה ≢№╢√╘ ⌐ 

╦∑≡ ⌐∕─ ╩ ℮♥♫fi♩╩ ╡ ╘╢℮ⅎ⌐⁸ ⌐Ⱪכⱶ⅜ ⇔

√≤⇔≡╙ ⌐ │ ⇔⌂™⁹ 

ᵔ ─Ⱡ♇♩  

ⅎ┌♥꜠ⱦ≢ ↕╣√ ⅜ ⌐⌂∫√≤⅝⁸₈≤╡№ⅎ∏ ⱱכⱶⱭכ☺

╩ ™≡╖╟℮₉≤⌂╣┌ ⅜ ⅎ╢⁹Ⱡ♇♩◦ꜛ♇Ⱨfi◓─ ⌐

⅜╢⁸ ↄ ⅎ╢ה ↄ─ ⌐ ™ ⅜ ⌐ ╢⌂≥─ⱷꜞ♇♩╩ ⌐ ה

↕∑╢↓≤≢ ⅜ꜞⱧכ♩ ↕╣╢↓≤╩ ∆⁹ 

 

11⌐╟╢≤ 60 ─ ⅜Ⱡ♇♩◦ꜛ♇Ⱨfi◓╩ ⇔⌂™ ─ ≈│⁸

─☿◐ꜙꜞ♥▫⌐ ⅜№╢⅛╠⅜ 40 ⁸Ⱡ♇♩◦ꜛ♇Ⱨfi◓ ─

⅜ ™⅛╠⅜ 36.2 ≤⌂∫√⁹₈╠ↄ ₉⌐⅔™≡ ⅜ ╢ ─ ╩

⌐⇔⁸↕╠⌐ ─ ╩ →╢↓≤⅜ ≢№╢⁹ 

╕√ 12⌐╟╢≤⁸▬fi♃כⱠ♇♩╩ ⇔⌂™ ─ ≤⇔≡ 3≈│⁸ ⌐ 
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╦⌂ↄ≡╙ ╠⌂™⅜ 28.4 ⁸ ⇔ↄ≡ ⅎ∕℮⌐⌂™⅜ 18.6 ⁸≥℮™℮╙─⅛

╦⅛╠⌂™⅜ 15.8 ≤⌂∫√⁹ ™ ⅎ╢≤ ─ ─ ⌐ ∆╢ ╛

─⌂↕⅜ ≢№╢√╘⁸▬fi♃כⱠ♇♩ ─ ╩ →╢⁸≈╕╡ ™╛∆™

ⱱכⱶⱭכ☺╩ ∆╢↓≤≢ │ √⌂ ╩ ╢↓≤⅜ ⌐⌂╢⁹ 

 

 

 

 

 

 

0.0 10.0 20.0 30.0 40.0 50.0

─☿◐ꜙꜞ♥▫⅜

Ⱡ♇♩ ─ ⅜ ™

≢ ╩ ⌐ ≡ ⇔√™

Ⱡ♇♩◦ꜛ♇Ⱨfi◓╩ ⇔⌂™

60

50

40

30

20

Ⱡ♇♩◦ꜛ♇Ⱨfi◓╩ ⇔⌂™  ,2009  

▬fi♃כⱠ♇♩╩ ⇔⌂™  .2015  
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─ ™╛∆™ ⱱכⱶⱭ⁸₈☺כ╠ↄ ₉≤™℮ ╩ ╕ⅎ≡⁸↓╣⅛

╠ ⌂ ╩ 4P ≢ ⇔≡™ↄ⁹ 

 

8 1 Product  

╕∏⁸ ₁─ ⅎ╢ ⅜ ™╛∆™ HP⌐≈™≡ ⇔√™⁹ ╛ ⅜

⌐ ↄ⁸ ╛∆™≤│ ™⅜√™ ─ ─ HP╩ ∆╢ ≢ ⌐ 3 ╩

∆╢⁹ 

│ ⅝ↄ⁸ ⌂ↄ∆╢ 

╛▬ꜝ☻♩╩ ↄ∆╢ 

1◒ꜞ♇◒≢ ⇔™ ⅜ ╠╣╢ 

─ ⌐ ≠™≡ ₁⅜ ⌐⸗♦ꜟ ⇔√╙─⅜ ─Ɑכ☺─◘fiⱪꜟ≢№╢⁹ 
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↓↓╕≢│⁸₈╠ↄ ₉⌐⅔↑╢ ⌂ ⌐≈™≡ ╣≡⅝√⅜⁸ │ ⌂

╩☻ⱦכ◘╛ ⇔ↄ →≡™⅝√™⁹ 

 

ה ╛ ╩ ≤∆╢  

─ ⅛╠ ⅛╢╟℮⌐⁸ │ ⌐ ╛ ⌂≥ ╩ ≢

∆╢ ⌐№╢⁹∕↓≢⁸ ⌐☼כ♬─ ⅎ⁸ ╩♩♇◕כ♃⌐ ╡⁸ ╛

╩ ≤⇔≡ ∆╢⁹╕√⁸ ╛ ╩ ℮↓≤≢⁸ ─ ⌐

↕╠⌐ ╡ ∫√ ╩ ∫≡™ↄ⁹⇔⅛⇔⁸ ⌐≈™≡│ ⌂ ╡ ™⅜

╘╠╣╢⁹∕↓≢⁸ ─ ⅜ ≤⌂╢ ⌐≈™≡│⁸ ⅜

⌐ ∆╢ⱨ◊כⱶ╩ ⇔⁸ ─ ⅜ ╩≤╢ ≢ ╡ ℮⁹╕√⁸

╩ ↑⁸ ⌂≥─ ─ ⌂ ╩ ⌐ ←⁹ ⌐≈™≡│⁸

◘ⱪꜞⱷfi♩╛ ⁸ ⌂≥╩ ℮⁹ 

 

─ ꜝfi◐fi◓ 

1  ⱵⱠꜝꜟ►◊כ♃כ 

2   

3  ◦ꜗfiⱪכ 

4   

5   

50ה  ꜝfi◐fi◓ 7 5  

 

ה  

⌐ ⌐ │ ∆╢⁹⇔⅛⇔⁸ ╦╣≡™╢ │⁸

─╙─┌⅛╡≢ ╙ ≢№╢⁹ ╠⇔─ ⅜ ⅎ≡™ↄ ≢⁸

─ │⁸ ⌐≤∫≡ ⌂╙─≢│⌂™⁹∕↓≢⁸ ∆╢ ≤ ╩

⌐⇔⁸ ─ ─Ɑכ☻⌐ ╦∑√ ╩ ∆╢⁹ ⌐≈™≡│⁸

⅛╠ ╩ ≢⅝╢╟℮⌐⇔⁸ ⌐⅔™≡╙ 3⅛ ⁸6⅛ ⁸12⅛

≤™℮╟℮⌐ ≢ ∆╢⁹╕√⁸ ∂ ⌂╠┌⁸ ─ ╩꞉fi◒ꜞ

♇◒≢ ⅎ╢ ╩∆╢⁹↕╠⌐⁸1⅛ ─⅔ ⇔ ╩ ↑⁸ ╖⌐ ∫√ ה

☻♃▬ꜟ╩ ≈↑≡╙╠℮⁹ 
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ה ⁸  ☻ⱦכ◘

─ ⅎ╛ ⌐╟∫≡ ⌂ ╩ ℮↓≤⅜ ⇔™≤ ∂╢ ─

╩ ∆╢√╘⌐⁸ ╡╟╩☻ⱦכ◘─≤⌂ ⌐ ⇔ ⇔≡ ℮⁹

⌐│⁸ ⌐ ∂≡⁸ ⁸ ↑⁸ ⁸ ™ ⁸ ⁸≤™∫√ ─ ─ 

◘ⱳ⁸╠⅛♩כⱭ♇♩─ ⁸ ⁸ ─ ╣≤™∫√↓≤╕≢ ↄ ℮⁹

╕√⁸ ⌐ ∂≡⁸ ┼─ ⅝ ™╛ ≤─ ⇔ ⌂≥╙ ℮⁹ 

 

⅔ה ─  

≢ ℮ ╩ ∫≡⅔ ╩ ℮⁹ ─ ─ ╩ ∆╢≤

≤╙⌐⁸ ─ PR╩ ℮⁹↕╠⌐⁸ ∂ ─ ╩ ∫≡↔ ╩ ╢↓

≤≢⁸ ⌐│ ─ ≢ ⇔╪≢ ⇔≡╙╠™⌂⅜╠⁸ ⌐ ≢⅝

╢╟℮⌐∆╢⁹ 

 

ה ╡ ╖  

─☺ꜗfiꜟ ─ ╡ ╖ ⌐ ⅎ⁸ √⌐ ≈─ ╩ ∆╢⁹ ≈ │⁸

fiכ◦ ─ ╡ ╖ fiכ◦⁹╢№≢ ⌐ ╡ ╗↓≤⌐╟╡⁸ ⌂ ⌐ ⌐

⅜ ⌐⌂╢≤ ⌐⁸ ─ ╩ ∆⁹ ≈ │⁸ ⌐╟╢ ╡ ╖

≢№╢⁹↓╣│⁸☺ꜗfiꜟ⌐╟╢ ╡ ╖≢│ ╡ ╘⌂⅛∫√ ─ ⅛╠

╟╡ ≢⅝╢ ⌂ ╡ ╖ ≤∆╢⁹ ≈ │⁸ ↔≤─ ╡ ╖

≢№╢⁹↓─ │⁸⅔ ⌐ ⇔√ ≢№╢⁹╕√⁸ ─ ╩ ≈↑

╛∆ↄ↓≤≢⁸ ─ ╩ ∆∞↑≢⌂ↄ⁸ ⌐ ∆╢↓≤⅜≢⅝

╢⁹↓─ ╙⁸↕╠⌐ ╡╩⅛↑╢ ⌂ ╡ ╖ ≤⇔≡ ∆╢⁹ 

 

8 2 Promotion  

≥╣∞↑ ╩☻ⱦכ◘√╣ ∟ ∕℮≤⁸ ⌐ ↕╣⌂↑╣┌ │⌂™⁹

∕↓≢₈╠ↄ ₉≤™℮ ≡⇔⌐⅛™ⱦ☻╩⁸כ◘⌂√ ⌐ ⇔≡™ↄ─

⅛⁹ ₁│ ≤⇔≡⁸ ⌐ ∆╢ ≢─Ᵽכ♫כ╩ ™√ PR⁸ ╛

≢─ⱳ☻♃כ ⁸ ⁸Ᵽ☻ ─ ≢─ ⁸CM⁸ ╩

℮⁹ ╩ ⇔√ PR≢│₈╠ↄ ╩☼כ꜠ⱨ⌂כ♅♇ꜗ◐℮™≥₉ √∑

╢↓≤≢ ─ ╩ ↄ↓≤╩ ℮⁹╕√⁸ ⅜ ⌐ ∆╢ ╛

⁸ ─ ⌐ ╩ ∟ ∆↓≤≢⁸ ⌐ ☻ⱦכ◘╢∆⌐

≤⇔≡₈╠ↄ ₉╩ ⌐ ↕∑╢↓≤⅜≢⅝╢⁹ 13⅛╠ ⅛╢╟℮⌐⁸

─ │♥꜠ⱦ≤ ⅜ ⌐ ™⁹╟∫≡♥꜠ⱦ╩≈⅛∫√ CM≤

╩ ⌐ ℮↓≤≢⁸ ⌂ ╩ ∆╢⁹ 
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─    ꜝ▬Ⱪ♪▪  

 

8 3 Price  

│♥♫fi♩ ─◦ꜛ♇Ⱨfi◓⸗⁸╘√╢№≢ꜟכ ─ │ ⌐ ∑

↨╢╩ ⌂™⁹∕↓≢⁸ ─ⱳ▬fi♩ ⌐ ╩ ⅎ╢⁹ ⌂ⱳ▬fi♩

─ ╖ 100 ─ ⌐≈⅝ 1ⱳ▬fi♩ ⁸1ⱳ▬fi♩ 1 ≤⇔≡

│⁸ ≤⇔≡ ╡∞⁹∕↓⌐ ⁸꜡◓▬fiⱲכ♫☻≤™℮ ╩ ∆

╢⁹ │╙≤╙≤ 1 ≤™℮☻Ɽfi≢ ∆╢⅜⁸ ∆⅞≡ ⌂ ⌐

┘≈⅛⌂™℮ⅎ⌐⁸ ⌐ ╠∏ⱳ▬fi♩─ ╩ ╣≡⇔╕℮ ╣⅜№╢⁹╟╡

™☻Ɽfi≢ ╩ ↑⁸ ─₈ ╦⌂⅝╚ ₉╩ ╡√™⁹꜡◓▬fiⱲכ

♫☻│⁸╟╡ ⌐◘▬♩╩ ≡╙╠℮√╘─▬fi☿fi♥▫Ⱪ╩ ⌐ ⅎ╢↓≤╩

℮⁹ 

 

8 4 Place 

⅜ ∆╢ ⇔™▬fi♃כⱠ♇♩ ≢№╢Γ╠ↄ Δ 
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9 ≤─  

9 1  

⌐ →√ ⌐ ⅎ⁸ ╛☻ⱦכ◘ ⌂≥─ ⅛╠ ≤⇔≡ ∆╢

≤─ ה ⅛╠⁸ ⅜ ↑◘▬♩╩ ╢↓≤─ⱷꜞ♇♩╩ ∆

╢⁹ 

 

 

 

 

( )  

ה   

 ⌐ ─ ⌐ ╩ ≡™╢⁹ ─ ⅜ ◘

╩☻ⱦכ ⇔≡™╢⁹ ⌐ ╛ ╩ ╡ ∫≡™╢⁹ ≢─ │

⌐╕≢↕⅛─╓╡⁸ ⌐ ≤⇔≡ ─ ⅜ ↕╣≡ ₈╖╪⌂─

™╩ ∆╢₉₈ ╟╡╙ ₁─ ╩ ⌐∆╢₉≤™℮↓≤╩ ⌐ ⌐

╩ →⁸ ─ ≤ ╩ ⅝ →≡™╢⁹ 

⇔⅛⇔⁸ ↔≤─ ≤⌂╡╒⇔™╙─⅜∆←⌐ ⌐ ╠⌂™≤™℮ ↕╙№

╢⁹ 

 

9 2 ⅜ ↑◘▬♩╩ ╢ⱷꜞ♇♩ 

│ ⅜ ⌂ ≢№╢ ╛ ╟╡╙

╩ ≤⇔≡ ╡ ╘≡™╢⁹╕√⁸ ≤ ∫≡ ה ⌐ ╠∏⁸

╛ ⁸ ⌐⅛⅛╦╢╙─⌂≥ ╩ ⌐ ╡ ⅎ≡™╢⁹ ╩ ⇔≡

♥♫fi♩╩ ⇔≡╙╠℮⁸≤™℮ ╩≤∫≡™╢√╘⌐ ∂ ≢╙ ↔≤⌐

⌂≥⅜ ⌂╡⁸ ╩⇔≡ ⅝⌂╙─╩ ∆╢↓≤╙≢⅝╢⁹╕√⁸ ≤

⌐ ╩≈↑╢─⅜ ⱳ▬fi♩─ ≢№╢⁹ ⌐ ═√╟℮⌐ ⅜ ↄ⁸

⅜ ™√╘⁸ ⌐│ ≢⅝⌂™ ≢№╢⁹ ≤ ™⁸ ⌐ ≢№╢↓

≤╛⁸ ─ ⌐≈™≡│ ⅜ ⌐⌂∫≡™╢≤™℮─│ ⌐ ╠∏Ⱡ♇♩

⌂╠≢│─ ≢№╢⅜⁸ ⅛≈ ↔≤─ ≢№╢ ≤ ═╢≤ ⅝

⌂ⱷꜞ♇♩≤⌂╢⁹ ─↓≤⅛╠⁸ ≢│⌂ↄ ⅜ ◘▬♩╩ ╢↓≤≢╟

╡ ─ ⅜ ⅎ╢↓≤⅜ ╕╣╢⁹ 
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⅔╦╡⌐  

 

 Ⱡ♇♩◦ꜛ♇Ⱨfi◓ ≢╙Γ Δ≤ ╦╣╢ ╩ ≤⇔⁸ ♇◕כ♃╩

♩≤⇔√ √⌂ ◘▬♩╩ ╢↓≤╩ ⇔√⁹ ™ ╘╠╣⌂™ ⅜

↕╣╢ ≢⁸ ⅜ ↕╠⌐ ╩ ┌∆ ≤⌂╢∞╤℮⁹ 

↓╣╕≢⌐ ╩ ™√ ─ │ ⌐╟╡ ⅜№╢≤ ℮⅜⁸ ≈─ ⅎ╠╣√

⌐ ⇔≡ ≢ ╡ ╖⁸ ╩ ╡ →≡™ↄ⁸≤™℮ ⇔√ │⌂⅛

⌂⅛™⌂™∞╤℮⁹╕⇔≡╛⁸ ⅛ ─ ™ ╩⅛↑≡ ≢ ╡ ╪∞ │⌂

⅔ ⌂™∞╤℮⁹∕─ ≢ ↄ─ ⅜ ⇔™ ≢ ╩ ⅝⁸ ⅜ ∆╢↓≤╙⌂

ↄ ─ ─ ⌐ ╦╡ ↑≡⅝√↓≤⌐│ ⌐ ⅝╩ ∑⌂™⁹↓↓≢

╠ ה ╩ ™⁸ ⇔≡ ⇔√ │ ∏ ─ ╛ ⌐╙ ⌐

≈↓≤∞╤℮⁹ 

 ⌐ ╢╕≢ ╩ ↄ⇔≡ↄ╣√ ≤⁸ ─ ≢№∫√ ₁╩ ─

╕≢ ⇔≡ↄ∞↕∫√ⱨ□◦ꜞ♥כ♃כ─ ↕╪⁸ ↕╪⁸ ↕╪⁸

↕╪⌐ ≤ ─ ╩ ⇔⁸ ─ ─ ╘≤∆╢⁹ 
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ⱱכⱶⱭ2016)☺כ 7 10  )  

http://corp.rakuten.co.jp/  

▪ⱴ♂fi ◘▬♩(2016 7 10  )  

https://www.amazon.co.jp  

ꜘⱨכ◦ꜛ♇Ⱨfi◓ ◘▬♩(2016 7 10  )  

http://shopping.yahoo.co.jp  

ⱪכ◖ ⱱכⱶⱭ2016)☺כ 7 10  )  

http://www.coopdeli.jp  

Rakuten research(2016 7 11  )  

http://research.rakuten.co.jp/report/20140430/  

ⱱכⱶⱭ2016)☺כ 7 11  )  

http://www.soumu. go.jp./johotsusintokei/whitepaper/ja//h27/image/n2204010.png  

 27   ▬fi♃כⱠ♇♩◦ꜛ♇Ⱨfi◓─ (2016 7

11  )  

http://www.soumu.go.jp/johotsusintokei/whitepaper/ja/h27/html/nc122400.html  

 ▬fi♃כⱠ♇♩ ─ ≤ ⌐ ∆╢

(2016 7 11  )  

http://www. soumu.go.jp/iicp/chousakenkyu/data/research/survey/telecom/2009/20

09- 01.pdf  

─ (2016 7 11  )  

http://news.livedoor.com/article/detail/11700464  

(2016 7 11  )  

https://www.jadma.org/pdf/2015/20150826press2014market%20size.pdf  

ECOLAB(2016 7 11  )  

http://ecolab.empowershop.co.jp/archives/1428  


